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1. Entrepreneurial Leadership 
 
The Seven Traits of an Entrepreneur:  

1. Has an optimistic spirit 
2. Not afraid of risk 
3. Not afraid of failure 
4. Not afraid to make decisions 
5. Motivates others 
6. Leads by example 
7. Goal Driven 

 
How was the Apostle Paul an entrepreneur in the work he did? 
 
 
 
 
 
Does your church act as an “entrepreneur” in your community? 
 
 
 
 
 
What are you risking to reach your community? 
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2. It’s Changed Lives That Matter 
 
What do you think of the statement “Numbers are an indicator, not a 
goal”? 
 
 
 
 
 
 
Has your church set goals?  Have you personally? 
 
 
 
 
 
 
List 3 goals your church has for changing lives in your community? 
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3. Fruit on Other’s Trees 
 
What does it mean to “grow fruit on other people’s trees”? 
 
 
 
 
 
 
 
How is your church accomplishing that? 
 
 
 
 
 
 
 
What would you say is the health of your church “fruit tree”? 
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4. Power of Mentorship 
 
Mentoring is:  

1. Permission 
2. Encouragement 
3. Acknowledgement 
4. Sharing Experience 
5. Accountability 

 
Were you ever mentored?  How did it help you? 
 
 
 
 
 
How is church planting a form of mentoring? 
 
 
 
 
 
How can your church begin intentional mentoring of individuals and 
groups? 
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5. Islands of Health & Strength 
 
Who are the islands of health & strength in your church? 
 
 
 
 
 
List 3 people that are doing a work for Christ outside the walls of 
your church? 
 
 
 
 
 
How can you build on them? 
 
 
 
 
 
What kind of investment would it take? 
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6. Go Big or Go Home 
 
What does “Go Big or Go Home” mean to you?  To your church? 
 
 
 
 
 
 
What are the “dribs & drabs” that consume your time and energy? 
 
 
 
 
 
 
What “BIG” thing is God calling you and your church to do? 
 
 
 
 
 
 
Does it fit your skills and calling? 
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7. Work With Receptive People 
 
What does it mean to work with “receptive” people? 
 
 
 
 
 
Who are the receptive people in your life? In your church? 
 
 
 
 
 
 
How often do you find yourself “pushing a rock up a hill”? 
 
 
 
 
 
How do you take the “internal” of your church and make it 
“external”?      
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8. What’s Your Strategy? 
 
Why is having a “strategy” important?  
 
 
Does your church have a strategy to reach your unique community? 
 
- What is it? 

 
 
 

- Who are you trying to reach? 
 
 
 
- Is it working? 

 
 
 

Checklist for Developing a Strategy: 
 

1. Define Your Community (Who, What, Where) 
 
 

2. Develop A Plan to Minister to Them (Outside Your Walls) 
 
 

3. Write It Down! 
 
 

4. Get Leadership Buy In 
 
 

5. Communicate It to the Congregation 
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9. Streams of Innovation 
 
Definition of “innovative”:  Creative, Imaginative, Original 
 

- Who, in your church, would you describe as innovative? 
 
 
 
 
What does this statement mean to you?  

 

“The Gospel doesn’t change but we must be constantly 
‘innovative’ in how we reach our communities for Christ.” 

 
 
 
 
How was Jesus innovative in how He reached out to the lost? 
 
 
 
 
 
How about Paul and the other disciples? 
 
 
 
 
 
Does the concept of changing things create “fear” or “excitement” when you 
think about your church? 
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10. Releasing & Directing Energy 
 
What type of leadership style best describes you? 
 

- Intellectual: works well with ideas and concepts 
 

- Manager: works best with people 
 
 
 
Do you see effects of “burnout” in your leadership team? 
 
 
 
 
What percent of your congregation is actually doing the “work of the 
ministry”? 
 
 
 
 
 
How do you, as a leader or leadership team, release and direct 
energy? 
 
 
 


